
 

690 W. 19th Street • Merced, CA 95340 • (p) 209.726.2724 (f) 209.725.3637 

www.mercedcera.com • mcera@countyofmerced.com 

AGENDA 
MercedCERA INVESTMENT SUBCOMMITTEE MEETING 

 
Monday, March 3, 2025, 9:00 A.M. 

 
Location: Merced County Employees’ Retirement Association 

690 W. 19th Street, Merced, CA 95340 
Training Room 

Zoom Conference Information:  
https://us06web.zoom.us/j/83276466443?pwd=6q0Mm5Vdjob8lRFb0aFMcn7P2z6df1.1  

Dial In Number: 669-900-6833, MEETING ID: 832 7646 6443, PASSCODE: 011290 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. APPROVAL OF MINUTES – January 30, 2025 
 

4. PUBLIC COMMENT 
Members of the public may comment on any item under the Board’s jurisdiction 
including items on the Board’s agenda. Matters presented under this item will not 
be discussed or acted upon by the Board at this time.  Persons addressing the 
Board will be limited to a maximum of five (5) minutes in total.  Please state your 
name for the record. 
 

5. OPEN SESSION 
a. Review draft global equity review – Meketa. 

 
6. INFORMATION ONLY 

 
7.  ADJOURNMENT 

 
The Agenda and supporting documentation, including any material that was submitted to the Merced County 
Employees’ Retirement Association Board after the distribution of the Agenda, are available online at 
www.mercedcera.com.   
 
All supporting documentation for Agenda items, including any material that was submitted to the retirement 
board after the distribution of the Agenda, is also available for public inspection Monday through Friday from 
8:00 a.m. to 5:00 p.m. at the administrative office for the Merced County Employees’ Retirement Association 
located at 690 W 19th Street, Merced, California 95340. 
 
Persons who require accommodation for a disability in order to review an agenda, or to participate in a meeting 
of the Merced County Employees’ Retirement Association per the American Disabilities Act (ADA), may obtain 
assistance by requesting such accommodation in writing addressed to Merced County Employees’ 
Association, 692 W 19th Street, Merced, CA 95340 or telephonically by calling (209) 726-2724.  Any such 
request for accommodation should be made at least 48 hours prior to the scheduled meeting for which 
assistance is requested. 
 

https://us06web.zoom.us/j/83276466443?pwd=6q0Mm5Vdjob8lRFb0aFMcn7P2z6df1.1
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Persons who require accommodation for any audio, visual or other disability or Spanish or Hmong interpretation 
in order to review an agenda, or to participate in a meeting of the Merced County Employees’ Retirement 
Association per the American Disabilities Act (ADA), may obtain assistance by requesting such 
accommodation. Please address your written request to Merced County Employees’ Association, 690 W 19 th 
Street, Merced, CA 95340 or telephonically by calling (209) 726-2724.  Any such request for accommodation 
should be made at least 48 hours prior to the scheduled meeting for which assistance is requested. 

 
Spanish and Hmong interpreters are available. 

 
Interpretes de espanol y hmong estan disponibles. 

Peb muaj tug paab txhais lug Mev hab Hmoob. 

 



 

690 W. 19th Street • Merced, CA 95340 • (p) 209.726.2724 (f) 209.725.3637 

www.mercedcera.com • mcera@countyofmerced.com 

MINUTES 
MercedCERA INVESTMENT SUBCOMMITTEE MEETING 

Thursday, January 30, 2025, 11:00 A.M. 
 

Location: Merced County Employees’ Retirement Association 
690 W. 19th Street, Merced, CA 95340 

Training Room 
Zoom Conference Information:  

https://us06web.zoom.us/j/83276466443?pwd=6q0Mm5Vdjob8lRFb0aFMcn7P2z6df1.1  

Dial In Number: 669-900-6833, MEETING ID: 832 7646 6443, PASSCODE: 011290 
 
 

1. Call to Order - 11:00 A.M.  
 

2. Roll Call 
Board Members Present: Scott Johnson, Karen Adams, Bayani Manilay. 
Absent: Ryan Paskin. Staff: Martha Sanchez Barboa, Pete Madrid 

 
3. Approval of Minutes – April 8, 2024. 

Minutes for April 8, 2024 were approved unanimously by subcommittee.  
 

4. Public Comment: 
Members of the public may comment on any item under the Board’s jurisdiction 
including items on the Board’s agenda. Matters presented under this item will not 
be discussed or acted upon by the Board at this time.  Persons addressing the 
Board will be limited to a maximum of five (5) minutes in total.  Please state your 
name for the record.  
None 
 

5. Open Session: 
a. Review proposed 2025 investment review calendar. 

Discussed investment topics to be reviewed by the Board in 2025. 
Recommendation will be made to full Board at February 27, 2025 
meeting. 

b. Review potential topics for Trustee education sessions. 
Discussed potential topics for a Board of Trustees educational retreat. 
Recommendation will be made to full Board at February 27, 2025 
meeting. 

 
6.  Adjournment – 11:58 A.M. 

 
 

Trustee Name/Position Signature Date 

Ryan Paskin/Chair   

 

https://us06web.zoom.us/j/83276466443?pwd=6q0Mm5Vdjob8lRFb0aFMcn7P2z6df1.1
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Global Equity Review

Background

→ This document is a review of the current public equity construct applying a global equity lens that seeks to
highlight the following:

 Overview of underlying managers

 Review of and reassessment of the Passive/Active allocations

 Exposures relative to the ACWI IMI Index with an emphasis on Size, Region, Style Factors and Sectors

 Regression Analysis of Public Equity Portfolio returns relative to MSCI ACWI IMI Index

3



Merced County Employees’ Retirement Association

MEKETA.COM

Global Equity Review

Observational Items for Consideration

1) Consider a Global Equity framework, moving away from regional benchmarks to adopt the MSCI ACWI IMI Index.

 While no notable unintended bets were observed when viewed in aggregate against the MSCI ACWI II
Index, this would allow MCERA to better manage risks related to specific regions or sectors.

2) Regional Portfolio Exposure Under and Overweights

 Establish Board posture on factor and regional neutrality or intended tilts for future rebalancing purposes

3) Active Management has provided meaningful returns in the International Space

 Continue a 100% active management exposure in this space

 Consider a Passive exposure at the Global level, should we seek to move to an ACWI IMI Index, replacing
the current Mellon passive US equity component with a global passive index for a portion of the Equity
portfolio
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MEKETA.COM

Global Equity Review

Global Equity – Composite History (US Equity)

→ Currently the US Equity sleeve includes 3 managers:

 BNY Mellon Newton Dynamic US Equity

‐ In place since 2013, providing exposure to both Equity and Fixed Income and as such not a “pure play” equity allocation.
Review in 2022 resulted in a reduction of the strategy given its investment process

 BNY Mellon Large Cap

‐ Providing broad passive exposure as an anchor to the US Equity portfolio

 Champlain Small Cap

‐ Sole actively managed strategy, added in Q4 2020

‐ In CY 2020, Champlain was added to replace two quantitative managers (PanAgora, DFA Small Cap) for a fundamental
manager with the rationale being to provide a higher return seeking manager providing a more neutral style exposure through
the introduction of ‘Core’ manager to reduce the value tilt that PanAgora and DFA Small cap was providing as well as
reducing the small cap exposure to the overall composition of the domestic equity portfolio.
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Global Equity Review

Global Equity - Composites History (International Developed)

→ Currently the International Developed sleeve includes 4 managers:

 GQG International Equity (Actively Managed Intl Large Cap Growth) – added Q4 2019

 First Eagle International Value (Actively Managed Intl Large Cap Value) – added Q4 2019

 Acadian ACWI ex US Small Cap (Actively Managed Intl Small Cap) – added Q2 2019

 Driehaus International Small Cap Growth (Actively Managed Intl Small Cap) – added Q2 2019

→ The International Large Cap managers replaced a passive strategy (Mellon International), whereas the Small Cap managers
replaced a single active strategy (Copper Rock) as a result of the 2019 International Manager search.

→ The International Small Cap manager search was initiated after Copper Rock, the former single strategy in the Merced portfolio,
indicated the fund would shift its investment strategies to reduce the portfolio’s active risk (i.e. tracking error) relative to the index
(MSCI EAFE Small Cap). Acadian and Driehaus strategies were identified as differentiated, high tracking error alternatives and
recommended by Meketa as a complementary pair to replace the Copper Rock.

→ The International Large Cap manager search was initiated starting in August 2019 to identify active managers to enhance the
asset class which was exclusively passively managed at the time. Meketa recommended hiring two managers, GQG International
Equity (growth-oriented) and First Eagle (value-oriented) as high conviction, complementary strategies.
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MEKETA.COM

Global Equity Review

Global Equity - Composites History (Emerging Markets)

→ Currently the EM sleeve includes 2 managers:

 Artisan Developing World (Actively Managed EM) – added Q4 2019

 RWC (Actively Managed EM) – added Q4 2019

→ The EM managers replaced a single active strategy (Wells Capital) as a result of the 2019 EM Manager Search

→ Meketa brought forth a manager search to replace the previous strategy (Wells Capital) as the strategy’s high management fees
and value-centric strategy was limiting its utility to provided differentiated returns. Meketa recommended hiring two managers,
Artisan (large cap, growth oriented) and RWC (small cap, cyclical value tilt), in a 70/30 allocation within the EM asset class as high
conviction complementary strategies
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MEKETA.COM

Global Equity Review

Active/Passive Overview

→ Meketa recommends periodically reviewing active and passive management exposures across the public market allocations in the 
total portfolio. Active management has proven historically worth its higher fee in some areas of the market (i.e. emerging markets 
equity) while being harder to justify in other areas of the market (i.e. US large cap equity).

→ The table below is a snapshot of Merced’s active and passive exposures as of December 31, 2024.

 The MercedCERA Plan is primarily passive in US equities while being exclusively active in International equities.

 Merced’s Active Managers within the International space has been a value add to the Plan.

Passive

(%)

Active

(%)Asset Class
7030US Equity
7822Large Cap Equity
0100Small Cap Equity
0100International Equity
0100International Developed
0100Emerging Markets
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MEKETA.COM

Global Equity Review

Portfolio Holdings Characteristics

→ Due to the large weight and influence of public equities on the Merced portfolio, Meketa recommends
periodically reviewing and comparing structural weightings of the global equity portfolio to a global equity
benchmark to highlight any potential over- or underweights to components such as style/sector, region, and
market cap.

→ The following page, shows a summary of the Merced public equity portfolio relative to the MSCI ACWI Index as
well as the international equity portfolio versus the MSCI ACWI ex US Index of December 31, 2024.

Observations include:

 Merced’s Public Equity portfolio is roughly in line with the MSCI ACWI in terms of style and sector.

 Merced’s International Equity portfolio is similarly oriented wit the MSCI ACWI ex US Index in terms of size,
although the portfolio leans towards growth in style relative to the index.
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Global Equity Review

10

ACWI 
IMI
(%)

Total
(%)

EM

(%)
Dev Intl 

(%)

US 
Equity 

(%)
Region

656129697US
252421692Developed Non-US
101347210Emerging Market
02331Cash
00010Other

ACWI 
IMI
(%)

Public 
Equity

(%)

EM 

(%)
Dev Intl 

(%)

US 
Equity 

(%)Sector

2622171029
Information 
Technology

1716211515Financials
101151610Industrials

111223711
Consumer 
Discretionary

1095811Health Care

881258
Communication 
Svcs

695166Consumer Staples
33462Materials
44183Energy
32032Utilities
23422Real Estate
01331Other/Cash

ACWI 
IMI
(%)

Total
(%)

EM

(%)
Dev Intl 

(%)

US 
Equity 

(%)
Market Cap

9678846484Large

41112159Mid

091186Small

Portfolio Holdings Characteristics – Comparison

→ On Sector:

 Slight u/w to Information Technology, an area that has had strong performance over the last few years with the
Magnificent 7’s overwhelming outperformance.

→ On Region:

 Slight u/w to Domestic Equities and slight o/w to Emerging Markets

→ On Market Cap:

 Material o/w to mid cap/small cap
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Distribution of Market Capitalization (%)

Marketable Equity MSCI AC World Index

0.0

20.0

40.0

60.0

80.0

>100 Bil 75 Bil -
100 Bil

25 Bil -
75 Bil

15 Bil -
25 Bil

2 Bil -
15 Bil

0 -
2 Bil

Cash

55.5

7.5

21.8

6.9 8.2

0.0 0.0

44.6

7.2

18.1

5.4

18.2

4.9
1.7

Sector Weights (%)

Marketable Equity

5.0 10.0 15.0 20.0

MSCI AC World Index

25.0 30.0

Real Estate

Other 

Cash

Communication Services

Utilities

Energy 

Materials 

Industrials

Consumer Discretionary 

Consumer Staples

Health Care 

Financials

Information Technology

0.0

2.3

2.1

7.8

22.0

15.8

9.5

8.8

11.7

11.0

3.5

4.0

0.0
1.7

0.0

0.0

2.0

2.5

8.2

26.0

16.8

9.7

5.9

11.3

10.2

3.5

3.8

Style Map (12 Months)

Marketable Equity MSCI AC World Index

0.0

0.7

1.4

-0.7

-1.4

-2.1

C
a
p

it
a
li
za

ti
o

n

Manager Style

Small Cap Value Small Cap Growth

Large Cap Value Large Cap Growth
0.8

0.7

Style Map (36 Months)

Marketable Equity MSCI AC World Index

0.0

0.7

1.4

-0.7

-1.4

-2.1

C
a
p

it
a
li
za

ti
o

n

Manager Style

Small Cap Value Small Cap Growth

Large Cap Value Large Cap Growth
0.8

0.7

Marketable Equity | As of December 31, 2024

Marketable Equity inclues US Equity, International Equity and Emerging Markets Equity.
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Distribution of Market Capitalization (%)

International Equity MSCI AC World ex USA index
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International Equity inclues International Equity and Emerging Markets Equity.
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Global Equity Review

Public Equity Managers vs. MSCI ACWI IMI Stats – Trailing 5 Years

13

Downside CaptureUpside CaptureStandard DeviationBeta to Benchmark
Correlation to 
BenchmarkTracking Error

0.770.580.130.670.900.08

First Eagle 
International Value 
Equity

1.110.970.201.070.950.06
Driehaus International 
Small Cap Growth

0.870.820.150.740.880.09
GQG Partners 
International Equity

0.981.000.241.040.770.15
Artisan Developing 
World

0.980.900.170.930.950.05
Acadian All Country 
World ex-US Equity

1.090.810.241.090.800.14
Redwheel Emerging 
Markets Equity

1.010.920.211.050.900.09
Champlain Small Cap 
Core

0.981.150.191.030.980.04
Mellon EB DV Large 
Cap Stock Index

1.001.130.181.000.970.05

Newton Investment 
Management Dynamic 
US Equity

0.951.000.170.960.990.02Public Equity Total

0.18MSCI ACWI IMI
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Global Equity Review

Public Equity Managers Correlation Matrix (vs. MSCI ACWI IMI) – Trailing 5 Years

14

MSCI ACWI IMI
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10.810.790.710.810.81
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Plan Sponsor Scattergram - 3 Years Up/Down Markets - 3 Years

Plan Sponsor Peer Group Analysis - Multi Statistics
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US Equity Composite vs All Public Plans $1B-$5B | As of December 31, 2024
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Plan Sponsor Scattergram - 3 Years Up/Down Markets - 3 Years

Plan Sponsor Peer Group Analysis - Multi Statistics
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Distribution of Market Capitalization (%)

BNY Mellon Large Cap MSCI AC World Index
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BNY Mellon Large Cap | As of December 31, 2024
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Distribution of Market Capitalization (%)

BNY Mellon Newton Dynamic US Equity

MSCI AC World Index
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Distribution of Market Capitalization (%)

Champlain Small Cap MSCI AC World Index
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Distribution of Market Capitalization (%)

First Eagle International Value Fund

MSCI AC World Index
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Distribution of Market Capitalization (%)

GQG International Equity MSCI AC World Index
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Distribution of Market Capitalization (%)

Acadian ACWI ex U.S. Small Cap Equity

MSCI AC World Index
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Distribution of Market Capitalization (%)

Driehaus International Small Cap Growth

MSCI AC World Index
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Distribution of Market Capitalization (%)

Artisan Developing World TR

MSCI AC World Index
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Style Map (12 Months)

RWC MSCI AC World Index
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THIS REPORT (THE “REPORT”) HAS BEEN PREPARED FOR THE SOLE BENEFIT OF THE INTENDED RECIPIENT (THE “RECIPIENT”).

SIGNIFICANT EVENTS MAY OCCUR (OR HAVE OCCURRED) AFTER THE DATE OF THIS REPORT, AND IT IS NOT OUR FUNCTION OR
RESPONSIBILITY TO UPDATE THIS REPORT. THE INFORMATION CONTAINED HEREIN, INCLUDING ANY OPINIONS OR
RECOMMENDATIONS, REPRESENTS OUR GOOD FAITH VIEWS AS OF THE DATE OF THIS REPORT AND IS SUBJECT TO CHANGE AT
ANY TIME. ALL INVESTMENTS INVOLVE RISK, AND THERE CAN BE NO GUARANTEE THAT THE STRATEGIES, TACTICS, AND METHODS
DISCUSSED HERE WILL BE SUCCESSFUL.

THE INFORMATION USED TO PREPARE THIS REPORT MAY HAVE BEEN OBTAINED FROM INVESTMENT MANAGERS, CUSTODIANS,
AND OTHER EXTERNAL SOURCES. SOME OF THIS REPORT MAY HAVE BEEN PRODUCED WITH THE ASSISTANCE OF ARTIFICIAL
INTELLIGENCE (“AI”) TECHNOLOGY. WHILE WE HAVE EXERCISED REASONABLE CARE IN PREPARING THIS REPORT, WE CANNOT
GUARANTEE THE ACCURACY, ADEQUACY, VALIDITY, RELIABILITY, AVAILABILITY, OR COMPLETENESS OF ANY INFORMATION
CONTAINED HEREIN, WHETHER OBTAINED EXTERNALLY OR PRODUCED BY THE AI.

THE RECIPIENT SHOULD BE AWARE THAT THIS REPORT MAY INCLUDE AI-GENERATED CONTENT THAT MAY NOT HAVE CONSIDERED
ALL RISK FACTORS. THE RECIPIENT IS ADVISED TO CONSULT WITH THEIR MEKETA ADVISOR OR ANOTHER PROFESSIONAL ADVISOR
BEFORE MAKING ANY FINANCIAL DECISIONS OR TAKING ANY ACTION BASED ON THE CONTENT OF THIS REPORT. WE BELIEVE THE
INFORMATION TO BE FACTUAL AND UP TO DATE BUT DO NOT ASSUME ANY RESPONSIBILITY FOR ERRORS OR OMISSIONS IN THE
CONTENT PRODUCED. UNDER NO CIRCUMSTANCES SHALL WE BE LIABLE FOR ANY SPECIAL, DIRECT, INDIRECT, CONSEQUENTIAL,
OR INCIDENTAL DAMAGES OR ANY DAMAGES WHATSOEVER, WHETHER IN AN ACTION OF CONTRACT, NEGLIGENCE, OR OTHER
TORT, ARISING OUT OF OR IN CONNECTION WITH THE USE OF THIS CONTENT. IT IS IMPORTANT FOR THE RECIPIENT TO CRITICALLY
EVALUATE THE INFORMATION PROVIDED.

CERTAIN INFORMATION CONTAINED IN THIS REPORT MAY CONSTITUTE “FORWARD-LOOKING STATEMENTS,” WHICH CAN BE
IDENTIFIED BY THE USE OF TERMINOLOGY SUCH AS “MAY,” “WILL,” “SHOULD,” “EXPECT,” “AIM,” “ANTICIPATE,” “TARGET,” “PROJECT,”
“ESTIMATE,” “INTEND,” “CONTINUE,” OR “BELIEVE,” OR THE NEGATIVES THEREOF OR OTHER VARIATIONS THEREON OR
COMPARABLE TERMINOLOGY. ANY FORWARD-LOOKING STATEMENTS, FORECASTS, PROJECTIONS, VALUATIONS, OR RESULTS IN
THIS REPORT ARE BASED UPON CURRENT ASSUMPTIONS. CHANGES TO ANY ASSUMPTIONS MAY HAVE A MATERIAL IMPACT ON
FORWARD-LOOKING STATEMENTS, FORECASTS, PROJECTIONS, VALUATIONS, OR RESULTS. ACTUAL RESULTS MAY THEREFORE BE
MATERIALLY DIFFERENT FROM ANY FORECASTS, PROJECTIONS, VALUATIONS, OR RESULTS IN THIS REPORT.

PERFORMANCE DATA CONTAINED HEREIN REPRESENT PAST PERFORMANCE. PAST PERFORMANCE IS NO GUARANTEE OF FUTURE
RESULTS.

Disclaimer
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